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SEMESTRIAL MEETING CODEMO
10-11 April 2024

Meeting : https://zoom.us/j/907066309

CoDEMO Sharing space : https://partage.imt.fr/index.php/smFBQ3CWEiTd8gHk

9:00 — 13h00 — Wednesday April 10th

9:00 — 10:00 - General Coordination of the project

General Introduction on project advances — Xavier Boucher
Administrative reporting — Frangoise Bresson

KPI reporting — Raksmey Phan

Questions / reactions

10:00 - 11 00 — WP1 — Requirements: results after semester production

Summary of completed tasks within the framework of WP1 (5 min) -
UNIBIAL

Presentation of the KSC map for Organisation 5.0 (10 min) -
UNIBIAL

Opportunities and gaps in education and training programmes (10
min) - UNIBIAL

Overview of the need for innovative national collaborative networks
(10 min) - UNIBIAL

Requirements of CODEMO partners in terms of knowledge-sharing
and community management platform (10 min) - ULBS

Discussion and feedback (15 min)

11:00 - 11:15 Virtual Break

11:15 - 12:15 WP2 — Infrastructure and Community

Brief presentation of the overall Architecture of the E-platform
Central web platform :Presentation of the functionalities of the
centralized CoODEMO platform, to support learning and innovation
activities

Local websites: How to coordinate the local implementation of local
CoDEMO Websites.

12:15 - 13:00 — WP3 — Learning Method and Framework

“5.0 Learning Cube” framework

“5.0 Learning Journey” approach

Digital Badges, Certification & Delivery concept
Discussion
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8:30 — 12h30 — Thursday April 11th

8:30 — 8:45 WP7 — Dissemination
- Indicators, Advances and Next steps : key actions required

8:45 — 9:45: WPS Kickoff
- 10mn: Reminder of the WP objectives and tasks
- 30 mn: 10mn of explanation by the 3 Vocational training
Institutions on their current work to identify needs, opportunities
and specificities of certification (FEDAVOCA, CAMPUS Talents,
Bergamo SVILUPPO)
- 20mn: Proposal and discussion on how to further proceed for WP5

9:45 - 10:30 WP6 Collaborative Network Deployment
- Presentation of the working plan and key outputs expected in the
next 6 months

- Presentation of the deliverable and inputs expected by partners for
June 2024 (see with Raksmey Phan)
- Reminder of Innovation Day Agenda (Bergamo, June 20 5 -21%)

10:30 - 10:40 Virtual Break

10:40 — 10:45 WPS
- (UNIBG) Quality Management : How to use CoDEMO templates

10:45 - 12:15 WP4 Kickoff— Academic Certification Deployment
- Vision and objectives for WP4
- Task deployment for WP4
- Example of integration of the certification in an academic
curriculum, and key issues associated
- Proposal of a procedure to guide the 6 academic deployment.

12:15 — 12:30: General conclusion and further step



